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Scottish Out of School Care Network Workforce Review Response 

(submitted online 30 September 2014). 

Consultation Questions (Note these questions were only accessible online, deadline 30 

September, 2014, we have reproduced our response in this format to inform the out of school 

care sector and others interested in the views we have put forward). 

1. What are the key, critical skills, knowledge and experience necessary 

to achieve high quality learning and care in early years and out of 

school care? 

They will require skills and knowledge in childhood practice and up to date 

theories and practice on supporting child development, play and playwork 

theories (at least in out of school care but should form part of all early years 

training), management, team working, evaluative and reflective practice.  

They should understand their own role in interacting positively with a child, in 

exploring ideas and concepts together in shared conversations and 

activities, and extending a child’s knowledge and horizons through the 

careful planning and delivery of provision, which supports children’s play, 

and the overall wellbeing and development of children in their care. 

 At senior roles, staff should also acquire skills in coaching and mentoring their 

staff team, alongside knowledge and understanding of their different 

learning needs and styles, as well as being open to and bringing in external 

support in leading learning, where needed. They should lead and share good 

practice with others and deliver ongoing quality improvement processes, 

both in house and through external support and mentoring. 

 All should understand and deliver children’s (UNCRC) rights based practice 

and take account of the assets that children bring themselves, including their 

own views and input into the service, especially in out of school care, given 

the older age range.   

 They should understand how children develop and what is gained from 

children’s interactions with significant individuals in their lives, parents, carers,  

siblings, pets, their own friends and peer group, as well practitioners in the 

service and other settings.  For school age childcare, the importance of 

social relationships with other children for this age range should be well 

understood.  
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 They should be “People who are committed to engaging positively with 

children and young people, who stand up for children and young people’s 

rights and act in their interests, and who take responsibility for their own 

professional development” (SOSCN, Achieving Quality Scotland, 2014) 

Key personal skills include respect for self and others, observation, listening 

and communication skills, a commitment to inclusion and equality as well as 

understanding and empathy for children and young people in terms of their 

particular circumstances.  Staff should also be caring, consistent, fair, 

reflective and able to challenge their own cultural beliefs and assumptions. 

Staff should have specific practical skills and should be expected to bring 

their “Head, Heart and Hands” to their work with children and young people.  

“Head” is using the knowledge gained through their academic work on child 

development and related play theories and topics for their work role.  

“Heart” is in recognising the power of social and emotional relationships for 

children, young people and their parents, and the role of the worker in 

providing consistent social and emotional support, within appropriate 

professional boundaries. 

 “Hands” is about using practical skills to support children and young people; 

playing a game with them, helping them learn, to use tools, providing 

personal care, making music or playing sports etc.   

This includes providing scaffolding support in the acquisition of new skills and 

understanding, listening, talking and sharing information as well as engaging 

in discovery together of new places or activities.  

Especially in out of school care, understanding that this is children’s leisure 

time to in which they are free to choose their own play and activities for their 

own sake, as well as naturally this will be contributing towards developmental 

outcomes.  

At the most senior levels staff should have professional skills in conducting 

evaluative, outcomes based, action research and have a clear 

understanding of the roles and remits of other professionals they should liaise 

with, under GIRFEC, in providing support to children and families. 
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2. How best to support staff who are undertaking different levels of 

qualifications including the higher level qualifications such as teacher 

training, early years specialism, and the BA Childhood Practice Award 

or similar? 

Practically for any member of staff undertaking training and qualifications, a 

budget to cover the full costs of this should be provided, including paid time 

for study and enough time set aside for taking part in training/qualifications.   

A key management skill required is in supporting other staff through different 

levels of qualifications within the organisation. Training and qualifications 

providers should provide (even internet based) peer support forums as well as 

their own teaching and mentoring support systems. 

Managers, lead practitioners, specialist and teaching staff who normally 

provide the coaching and mentoring support to their own teams, may not be 

able to access support for themselves within their own organisations, 

especially small charitable voluntary organisations, therefore they would 

need access to mentoring support from peers/ colleagues in wider learning 

networks and communities of practice.     

Through informal discussion with training and qualification providers, we also 

see that there is a need to upskill many in the current workforce in terms of 

using internet-based resources; this includes access to training and 

qualifications materials and to use peer support in discussion forums. 

3. How to provide opportunities for training and up-skilling the teaching 

workforce in specific early years pedagogy to help improve the 

delivery of quality experiences for children? 

Given that there is ambition in Scotland for all teachers to be able to reach 

Masters in Education level, it might be that providing a higher-level module in 

specific early years pedagogy, which would count towards the overall 

qualification, is a potential way forward. 

We would add here that there really also should be scope for a module 

which counts at a similar higher level on play theory and practice, and 

children’s social and emotional development in the primary school years.  

CfE acknowledges that children learn in their lives outside of school class as 

well as in classroom, indeed play based learning in P1 and P2 is included in 

CfE.  Such a module might also help better integrate the work of the play 
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professionals in out of school care with the teaching professionals in the 

school, as well as the classroom assistants who may work in both settings. 

4. How to up-skill the whole workforce in early childhood pedagogy 

through relevant continuing professional development to help in the 

delivery of quality experiences for children? 

We would note here that it is not just early years pedagogy but middle to late 

childhood pedagogy that is needed to upskill the workforce.  Out of school 

care is covered in this review therefore the needs of children of at least 

primary school age also have to be covered.  That is already an issue for staff 

undertaking BA level qualifications in that course content can be seen to be 

dominated by “early years” whilst information and resources of child 

development in terms of middle to late childhood are less provided.  As 

mention in Q3 we see scope for teachers to be able to access masters levels 

modules of play and child development and this should also be available to 

the childcare workforce. 

Part of the issue is that then there needs to be at the highest doctoral (then 

professorship levels) more opportunities for research, knowledge and 

leadership of playwork and middle to late childhood development topics, in 

order to ensure quality of content of courses for staff working with this age 

range.  

Accessible low costs courses, which can be accredited towards 

qualifications and CPD, are essential. A good example for an introductory 

course is the free, online, Open University Future Learn course on Play.  

As part of SSSC registration requirements staff must undertake CPD each 

year.  Given the time constraints, low pay and part time nature of the work in 

out of school care, there needs to be an easily accessible resource where 

academic journals can be accessed and which provides updated 

compilations of the latest research and training topics.  This should include 

research into play and topics covering all ages of children.  

As ever, there needs to be ring fenced workforce development funding to 

support a largely low paid sector in accessing academic training and 

qualifications and to cover the costs of their time in doing so. This, of course, 

also requires investment in the capacity of academic and training 

organisations to meet the growing demand and need for courses. 
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We need also to engage and motivate the workforce to take part in training, 

CPD and qualifications rather than as a means to an end in meeting 

registration requirements, which might be the case for at least some staff. 

Part of this will be about taking a pride in professional identity, improving the 

status of their work and, indeed, pay and conditions would need to improve. 

5. Is there scope for any further activity or support for the workforce to 

increase skills of those working with young children at all levels? 

We would  question that this section mentions only “young children” as out of 

school care covers middle childhood and indeed some services cater for 

children in their early to middle teens (perhaps  often more  for children with 

disabilities but this is an important group and  another need for a trained, 

indeed, specialist workforce). 

The two most common difficulties practitioners report in accessing training 

and qualifications are lack of funding and lack of time.  Therefore, there 

should be protected funding to support workforce development which 

includes funding to allow services to allocate paid staff time towards their 

training and qualifications. 

There is also a question of capacity, knowledge and skills at the highest levels; 

we need more doctoral level funding for research related to play, playwork 

and the developmental needs of middle childhood.  There is also a shortage 

of this higher level of research to inform the development of the school age 

childcare workforce in terms of research around out of school care.   

These research opportunities would address the perceptions of some out of 

school care staff on BA childhood practice courses that the content is 

weighed too heavily towards the earlier years. Most academics delivering the 

BA Childhood practice courses are early education or education trained 

themselves, and there is currently now only one university in the UK providing 

Masters level playwork. 

6. How to increase the status of the early years workforce as a profession? 

We would hope this question also includes the out of school care workforce, 

which again is not just early years, if we consider “early years” is up to age 8, 

then we are looking too at middle and late childhood. 

One good result of BA level qualifications for individual staff, is in increased 

confidence, especially in working with other professionals across education, 
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health and social work.  To increase the status of the early years and out of 

school care workforce requires uplifting the sector’s own sense of 

professionalism in their work and undoubtedly, better pay and conditions 

would assist greatly with this process, as well as access to qualifications and 

training.  

There is also a huge need to educate the public and fellow professionals in 

other fields about the value of this work to children’s lives and their 

development and care.  One of the issues we find in the out of school care 

sector is a real lack of understanding from parents on the value of play 

opportunities for children, especially messy and/or outdoor and risky play. 

Out of school care is emphatically not “homework clubs” but services 

sometimes have difficulties in getting parents to understand their children 

need this time to play and relax together. 

This is not confined to out of school care.  CfE includes for reception P1 

classes, and some P2, time for children to relax and play and to use active 

learning through play techniques. Teachers then have to defend this practice 

to parents who want immediate immersion in the 3 Rs once a child attends 

school.  

To improve the status of the workforce we need public education and 

information – similar to the successful Play Talk Read campaign, with posters 

and leaflets for the public, especially parents, on the different and valuable 

roles of the early years and out of school care workforce, especially the value 

of play. 

This is a highly gendered workforce, even with 9% men in the out of school 

care workforce (SOSCN Workforce survey, 2013), higher than in the early 

years, this is still far too low. There is still, of course, an association between 

being female and being lower paid or in lower status occupations.  The 

gender, pay and status stratification is therefore linked, and whilst status, pay 

and conditions are much better for primary school teachers, this is again a 

predominately female workforce.  

7. How to increase levels of recruitment and retention of the best 

candidates to build careers within early learning and childcare, to 

grow a high quality workforce in future?: 

We can only improve the recruitment and retention of the best candidates 

by improving the status, pay and conditions of the workforce and promoting 
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this as a valuable career path. We find in our workforce surveys that there is 

an increasing view that working in out of school care is a career. 

Career pathways have to be opened up too. In previous questions, I have 

outlined a need for more Masters level modules in play and covering middle 

to late childhood development to be available to both teachers and the 

childcare workforce. 

There are managers of quite complex multi -site out of school care services, 

as well as some, especially in rural areas, which are all age range services, 

including early learning and childcare and out of school care. This makes 

economic sense in rural areas as numbers are needed for viability. In high 

population urban areas, it is not uncommon for there to be a cluster of 

services all providing out of school care. Such services might need more than 

one lead practitioner, and may be able to provide specialist staff training, 

quality development roles, depending on their structures. 

A quite rationale fear for the voluntary sector in out of school care is that as 

their staff gain higher level qualifications, yet their offer of pay and conditions 

cannot improve, given there is no investment on out of school care, they 

might see some churn of staff. They may lose highly qualified staff able to 

take up expanding posts in early years in the public sector. However, it should 

also be noted that people working in out of school care often do so because 

this is the age group they want to work with, indeed personal job satisfaction 

is very high (SOSCN, Workforce Survey, 2013). 

Apart from a handful of council areas, Fife being a notable provider of out of 

school care, the public sector does not provide out of school care in 

Scotland to the extent that “extended schools” do in England. Given the play 

based training and ethos of out of school care we do not want to see it run 

as an extension of the school day by teachers. We also believe head 

teachers have quite enough to cover in their roles, without adding out of 

school care to their remit.  We see scope for liaison, joint planning and shared 

understanding of children’s needs for play out with school hours, a healthy 

start in breakfast clubs and use of school premises and resources to support 

quality out of school care. 

There is scope too for some shared staff arrangements given that some 

classroom assistants also work in out of school care and can bring their play 

based training to supporting children in school. 
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We should also look at evidence from other countries. For example, the out of 

school workforce in Iceland is predominately young fairly recent university 

graduates, who bring their specialist skills to working with school age children. 

We also know of at least one service, based near a university in Scotland, 

whose staff are mainly drawn from undergraduate students also working part 

time in the service in term time and full time in all day holiday care. 

We can grow a high quality workforce, therefore, by taking staff on at 

different levels and giving them training, time to build up experience and 

follow a tiered qualification route, but we also should make the profession 

attractive to recent graduates and open up this route. 

8. How can staff, including heads and managers (teachers and childhood 

practitioners), with different skills, training and qualifications best be 

deployed to ensure a high quality provision for young children? 

There is a need for and a role through GIRFEC for professional collaboration 

amongst all of the workforce in order to ensure the wellbeing of every child. 

As suggested in Question 3 above, specific higher-level modules on early 

years or play theory and practice could be developed for teachers 

undertaking the Masters in Education, thus contributing to their 

understanding of fellow professionals caring for often the same children they 

teach in the classroom, and in improving their own understanding and 

practice. 

We do have an example of a high quality out of school care service, which 

has received our Achieving Quality Scotland gold award (highest) where the 

head teacher of the school and manager of the service meet together each 

month to share relevant information, discuss the needs of the children, and to 

plan, say playground improvements, together. 

While all staff in the related sectors have their own specific roles, where there 

are opportunities for such joint work, skills could be shared and deployed in 

the overall interests of the children. The play professionals in out of school 

care could help with consulting children and designing better play spaces for 

them in the playground. The head teacher could share their curriculum 

planning with the out of school care service so that complementary activities 

could be on offer, or, conversely, to ensure children do not get exactly the 

same activity on the same day (Halloween party etc.). 
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A joint strategy on, for example anti-bullying, could help both schools and 

services work together to support children with a consistent policy applicable 

across settings. 

There could also be opportunities at different levels for joint or shared training, 

which would encourage sharing skills and knowing where to get more 

specialist support. 

Specialists, such as speech therapists, music and sports trained tutors, could 

work both in the school, early years and out of school care settings. 

SOSCN employs a recently graduated intern as a Physical Activity and 

Wellbeing Co-ordinator. This intern provides training and resources from 

Active Clubs (British Heart Foundation) and Set4Sport (Judy Murray) to staff 

working in our of school care to improve their skills and access to resources to 

improve physical activity and wellbeing for school age children. This intern, 

and our previous intern for the post, both also have been very involved as 

volunteers for the "Active Schools" programme, which is also supposed to 

cover out of school care. This is an example in providing opportunities for 

recent graduates as outlined in question 7. 

9. Is the existing training for all those working within the early years 

workforce and the out of school care workforce equipping them with 

the skills and knowledge to provide high quality early learning 

experiences for young children? 

While we see that properly designed training and SVQs in Playwork are those, 

which fit the out of school age sector best, there can sometimes be an issue 

in terms of the SVQ qualifications route. This route relies on the sector skills 

council ensuring that there are high quality standards both in place and 

adhered to in the external and internal verification processes.  SVQs assess 

competence through a portfolio of evidence, through observation of skills in 

practice, and through testing the knowledge and understanding of 

candidates.  Any weakness in the chain of quality control here could result in 

a dilution of standards or too great a variation between providers.   Larger 

scale services can indeed be their own SVQ provider, therefore delivering “in 

house” qualifications routes for their staff.  There is therefore, potential, and 

we have no evidence of this, so just noting the potential here, that poor 

practice could be replicated without strict external verification and quality 

control.  
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In our work across the country with services we have found, to be expected, 

different understanding of, for example, the Playwork Principles, between 

staff recently qualified or with older qualifications, however, we have also 

found this variation sometimes within recently qualified staff too.   This might 

be to do with some staff gaining a qualification in order to remain legally 

registered and able to work, seeing an SVQ as something to be “done and 

dusted” rather than as professional skills and development to bring to their 

everyday work. Therefore, we also have to address motivation of staff in 

undertaking training and qualifications. 

This takes us back to the need for developing the highest levels of 

qualifications, especially relating to playwork, so that there are more people 

with that level of knowledge available to assess quality and to “grow” the 

next generation of properly trained verifiers and assessors.  As previously 

mentioned, this would also address the needs of the lead practitioners in out 

of school care being able to complete level 9 qualifications, which more fully 

address their work with school age childcare in play-based practice. 

 (Note: SOSCN will cover these issues more in our research on play 

qualifications to be published by November 2014 and we will submit this to 

the Review). 

As additional evidence to this Review, SOSCN has also submitted our 2013 

annual workforce survey, which is available on our website www.soscn.org.  

This gives information on pay, conditions, qualifications, job satisfaction and 

career status in out of school care. 

 

Irene Audain 

Chief Executive, SOSCN, 30 September 2014 
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